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Chapter 1
Flaunt Your Wealth, You’ve Earned It!

Sent: Sunday, July 9 at 2:31 am

To: ALL STAFF

From: CEO

Subject: | was robbed! In late tomorrow.

| can’t believe that some THUG had the audacity to reach down through my sunroof and steal
my things right out of my car! My Tiffany bag was on top of my Armani suit bag and they took
everything! I'm unbelievably devastated. Need to file a police report first thing in the morning.
Thank God for Lloyds of London.

Do not underestimate the power of perception. It’s important that as a leader you portray
yourself in a light that others not only look up to but aspire to. Wealth, particularly material
wealth, is a symbol of success, so be sure to take every opportunity you can to display your
wealth. This will be proof to others that, if they simply work as hard as you do, and are as
smart as you are, they too can also (someday maybe) have the things that you have. It’s a
stretch, but let them dream.

Let’s start with how you look and how you dress. All aspects of your appearance should
be attended to weekly. This not only indicates that you have the money to do this but that
you also have the time. Your subordinates will feel honored that their hard work allows you
to take good care of yourself, so be sure to mention your weekly self-care appointments and
always make these appointments a priority over all else.

Mary E. Marshall & Kim Obbink, (How Not to) Be a Leader ©2017



When assembling your office wardrobe, there is one rule of thumb: brands, big brands.
Dressing in brands that are normally reserved for Hollywood’s rich and famous will quickly
set you worlds apart from your staff. This is just the start in making your personal lifestyle
both aspirational and mysterious. A general rule of thumb is to wear $3,000 to $5,000 top to
bottom every day (not including accessories). This means high-end name brands only, not
department store garbage. And of course, for that special meeting with the venture-capital
crew of the opposite sex, nothing says power like classic black with a big red statement.
Diamonds on your ears or cuffs, not on your finger please, because when you need money,
you need to look available!

Now, on to your residential status. You absolutely must live in the most affluent zip
code in your city. Your home should be very large. These points are nonnegotiable for a
leader for many reasons, the first and most important of which is that you need a suitable
place to hold all company parties. Holding company events at your home is a sure-fire way
to keep the appropriate distance from your staff. Again, your job is to be a role model of
material success. Only you can create this persona, so do it well and do your best to overdo
it! Really, if you go big here, you can’t go wrong.

If you have children, make sure that it appears as if they are well cared for by someone
other than you. This will ensure that others see you as someone who is simply too impor-
tant and busy for day-to-day matters. In fact, doing this makes you look like a master of
outsourcing. But of course, have the requisite children to make it look like you actually care
about something other than yourself. Make sure your home staff is present and scurrying
about during any company event and that they address you as Ms./Mr,, not by your first
name (if only your company staff would do this!). Also make sure that your company events
are catered by only the best, that there are fresh flowers in every room, and that (for that
extra zinger) you have hired a valet to park your company staffs’ Hyundais far, far away.
Remember: your primary home is a showpiece for your staff and your business colleagues,
your vacation homes are for you.

Lastly, let’s discuss your car. Eighty thousand is the minimum you should expend on
this extremely important investment. And make no mistake, it’s an investment. Nothing
screams success like a top-of-the-line Mercedes (no more than two years old and leased so
you can upgrade regularly). It’s not just a three-pointed-star logo, it’s a symbol of innova-
tion, performance, and design. Just. Like. You. And don’t forget to have an assigned park-
ing space with your name or title on it. Your investment needs a spot of its own, and you
need to show everyone how it’s done!

Wear it, live in it, drive it, baby! If you follow these simple guidelines, you’ll not only be
a great leader, you’ll look and act like one too.

Let's Get Real

Please. Be humble. Flaunting your wealth will alienate you from your staff. Make no
mistake, they may ooh and ahh at your fancy digs, but they will secretly and absolutely hate
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you and see you as nothing more than a haughty snob. The greatest leaders of all time have
been those who care passionately and genuinely about the well-being of the people they
employ. If you only care about your personal gain, please go do something else that doesn’t
include employing people. You’re making it too hard for those who actually care.

Leadership is not about what you have, it’s about what you do. The more emphasis
you place on things, the less your employees will care about you and what your company
is trying to do. They want to work for a company whose mission is bigger than making you
rich. If it’s all about making you rich, they will either decide to leave or they will make sure
you don’t stay rich.
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(How Not to) Be a Leader

by Mary E. Marshall & Kim Obbink

(How NOT to) Be a Leader is the first in a series of how-not-to guides for newly minted
leaders looking to avoid becoming feared or hated losers in the ivory tower or veteran
leaders looking in the rearview mirror wondering where and why they ran off the road.
Irreverent and hilarious, (How NOT to) Be a Leader shines a big bright spotlight on the
oh-so-common mistakes that many leaders make when they plow forward through life and
business without taking the time to really consider the effect their leadership is having on
others. We’ve all seen and heard the horror stories of bad leadership, and hopefully many
of us have been lucky enough to have been the benefactor of truly great leadership. Either
way, if it’s your turn at the top, (How NOT to) Be a Leader will help you understand what
you can do to be a better leader by first understanding what you should never ever do; and
if you are, why you should back up the truck, take another look at yourself and your leader-
ship qualities, and do the work and self-reflection needed to get back on track.

Why this book series? Having been in the leadership trenches for a combined fifty
years, we've seen a lot. Some good, some bad, and some really, really horrible. There was no
guide for us, and we want to help all those leaders who will come after us. Not with a boring
manifesto about a fictional leader who only exists in a book, but with real-life stories we’ve
experienced or even perpetrated ourselves and vow never to repeat.

This book consists of twenty-four characteristics that you don’t want to be known for.
Not all twenty-four will apply to you and a few might resonate louder than others. What
was it you heard in your last 360? Micromanaging doesn’t work? You aren’t listening? You
want everyone to do it your way? You might have a few to work on, and our challenge to you
is to choose three or four that seem the most immediate and start working on those. Once
you've mastered them, take on a few more. And certainly share the book with those around
you whose leadership styles need a little polish.

Should you accept this leadership challenge, you will be able to quickly identify twen-
ty-four ineffective leadership traits and make changes to positively address them. Through
the stories in this book, you will learn how to avoid the pitfalls of leadership, how to be a
better leader, and, most importantly, how to pass good leadership on to those you lead.

Available now from Amazon.com in print and Kindle formats.

Find out more about Mary Marshall’s services
and follow her blog on leadership development and entrepreneurship:
www.mary-marshall.com
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