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Chapter 13
Be Loved

Sent: Tuesday, June 1 at 9:00 pm
From: ME!
To: All Staff
Subject: Summer Picnic at MY HOUSE!
Hey guys!!!!!!!
In thinking about what we could do this summer to have some fun together, I wanted to sug‑
gest that we have a summer picnic at my house on Wednesday the 23rd. I know it’s the mid‑
dle of the week but you all totally deserve a break! Of course it will be a paid day, and I know
production will have to stop for a day, but we can make it up by the end of the month don’t ya
think?! You guys should definitely invite your spouses and SO’s! And kids too! I rented a giant
bouncy house that they are just going to love. Let’s not do a potluck, that’s way too much
work for you, I’ll have it catered. I know I’ve been going on about our numbers being down,
but you deserve it and I think it would be great for us all to throw back some beers and have
a BBQ, and there are so many families I’ve never met and I really want to.
So let me know what you guys think! I’ll send out a calendar invite later today and a map. If
anyone needs a ride let me know, my house is about an hour from the office but I’m happy
to come into town and pick a few people up. This is going to be so much fun! Should we get
T‑shirts??
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Let’s face it, we all need a little lovin’ and leaders need more of it than most. Your job is
stressful, you’re faced with tough decisions, and you work harder than anyone, so you de‑
serve to be showered with love and adoration. It’s owed to you, so rake it up every chance
you get. More often than not, the most superb leaders are forced to completely ignore their
home and family life, which (while a sacrifice well worth making for the money) can result
in a lack of love and admiration from spouses and children that must be made up for in
some way. And there’s no better place to turn than your work family in times like these.
Some methods for ensuring that you receive the love and adoration you so richly de‑
serve and need are:
• Make sure that you are the head cheerleader and that everyone is having fun all the
time. Give all of your people parties, picnics, team‑building events, morale‑building events,
days off, snow days, perks, benefits, bonuses, raises, trophies, plaques, kudos, and hugs
every day. Make your company the party bus that everyone wants to ride! These things are
the hallmark of great leadership. The more you give, the more they take, and the more they
love you.
• Make sure you construct your org chart so you can completely avoid delivering
negative feedback to anyone. Being negative is not your job. Make it someone else’s job
to be despised and resented because you need your people’s positive energy for your own
personal stamina. Leadership can really suck it out of you, so you gotta fill it back up with
someone else’s energy from time to time.
• Don’t exempt yourself from kudos and awards and the recognition you deserve;
rather, guilt your people into giving you those things by playing the martyr card! Draw as
much attention to yourself as possible by airing your personal problems, complaining, and
feigning being overworked.

Let’s Get Real

Great leaders don’t need to be loved, they need to be liked and respected. Let’s break
this down with some definitions to make sure we’re all on the same page.
Loving = Caring: Love is a complex word and a multidimensional emotion. In a broad
sense, it is not traditionally used in describing professional matters. But one aspect of love
that should be used in business is the aspect that means care. When leaders don’t care for
or about the people they work with, it shows. When employees don’t care about the actual
people who are their leaders, when they see a company’s leadership simply as corporate or
the top brass or the powers that be, it shows and has a direct and negative impact on com‑
pany culture. A bidirectional sense of genuine caring leads to productivity, job satisfaction,
retention, and for leaders, an enormous sense of purpose and reward. But some leaders
need to be loved for a more self‑serving purpose: as validation to bolster their self‑esteem.
An ongoing effort or campaign to be loved by your employees inhibits your ability to make
decisions, and limits your ability to remain objective and fair. If the caring aspect of love is
in play, your most difficult decisions will be respected, your employees will be more moti‑
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vated follow your guidance and help you when you need it, and your culture will flourish.
Admired = Respected: Let’s not confuse adoration with admiration. You do not need to
be adored by those you lead, but you should be admired. Admiration is born out of a sense
of respect, and when you are respected, you are appreciated. Being appreciated as a leader
is validating and an excellent boost for your self esteem. Separating this from adoration
ensures that you fulfill the need but maintain the space necessary to make good decisions
and remain objective. But this is also a bidirectional imperative: ask yourself if you respect
and admire the people you lead. If you don’t, there is a systemic problem with your culture
(or with you) that needs to be resolved swiftly. Because if you don’t respect them, they defi‑
nitely don’t feel appreciated.

Mary E. Marshall & Kim Obbink, (How Not to) Be a Leader ©2017

4

Table of Contents
Preface
Section 1: Debunking the Stereotype

Introduction: Now You’re Bossing!
Flaunt Your Wealth, You’ve Earned It!
One‑to‑Ones: You + You = 3
You’re the Smartest Person in the Room
I’m Sorry … What?
It’s All about You
You Have All the Answers
Large and in Charge
Playing with Power

Section 2: Valuing Your Values

Introduction: There’s an Elephant’s Asshole in the Room
The Irrelevance of Truth
Make Sure Everyone Knows When You’re Upset
Show up as Anyone but Yourself
Drop Your Integrity
Be Loved
Managing Your Personal Brand
Evil Rules
Tears: Your Power Drug

Section 3: Leading by Example

Introduction: The Road to Hell, Perfectly Paved by You
Micromanage the Shit out of Everything
Be Best Buds
Follow the Leader
The Waiting Game
Winning the Blame Game
Hazing as an Art Form
Gender Matters
Hub and Spokin’

About the Authors

Mary E. Marshall & Kim Obbink, (How Not to) Be a Leader ©2017

1
5
7
11
15
19
23
27
31
35
41
43
47
51
55
59
63
67
71
77
79
83
87
91
95
99
103
107
111

5

(How Not to) Be a Leader
by Mary E. Marshall & Kim Obbink
(How NOT to) Be a Leader is the first in a series of how‑not‑to guides for newly minted
leaders looking to avoid becoming feared or hated losers in the ivory tower or veteran
leaders looking in the rearview mirror wondering where and why they ran off the road.
Irreverent and hilarious, (How NOT to) Be a Leader shines a big bright spotlight on the
oh‑so‑common mistakes that many leaders make when they plow forward through life and
business without taking the time to really consider the effect their leadership is having on
others. We’ve all seen and heard the horror stories of bad leadership, and hopefully many
of us have been lucky enough to have been the benefactor of truly great leadership. Either
way, if it’s your turn at the top, (How NOT to) Be a Leader will help you understand what
you can do to be a better leader by first understanding what you should never ever do; and
if you are, why you should back up the truck, take another look at yourself and your leader‑
ship qualities, and do the work and self‑reflection needed to get back on track.
Why this book series? Having been in the leadership trenches for a combined fifty
years, we’ve seen a lot. Some good, some bad, and some really, really horrible. There was no
guide for us, and we want to help all those leaders who will come after us. Not with a boring
manifesto about a fictional leader who only exists in a book, but with real‑life stories we’ve
experienced or even perpetrated ourselves and vow never to repeat.
This book consists of twenty‑four characteristics that you don’t want to be known for.
Not all twenty‑four will apply to you and a few might resonate louder than others. What
was it you heard in your last 360? Micromanaging doesn’t work? You aren’t listening? You
want everyone to do it your way? You might have a few to work on, and our challenge to you
is to choose three or four that seem the most immediate and start working on those. Once
you’ve mastered them, take on a few more. And certainly share the book with those around
you whose leadership styles need a little polish.
Should you accept this leadership challenge, you will be able to quickly identify twen‑
ty‑four ineffective leadership traits and make changes to positively address them. Through
the stories in this book, you will learn how to avoid the pitfalls of leadership, how to be a
better leader, and, most importantly, how to pass good leadership on to those you lead.

Available now from Amazon.com in print and Kindle formats.

Find out more about Mary Marshall’s services
and follow her blog on leadership development and entrepreneurship:
www.mary-marshall.com
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